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Key Information 
 

Before you get started, this first section contains key reference material for anybody work for or on 

behalf of Campialba.  This includes: 

1. Camp Coordinators 

2. Cabin Leaders 

3. Camp Parents 

4. Kitchen Workers 

5. All other volunteers and staff. 

What we do 
Campialba runs camps for the purpose of reaching people with the love and good news of Jesus 

Christ.  With “Christ” in our name, Christian Youth Camps Pialba endeavours at all times to represent 

Christ well through doing an excellent job of running camps. 

Location of Campialba 
Campialba is located at 34 Hunter Street, Pialba.  This is just walking distance to major shopping 

centres and also the beach. 

 

Click here for a Google Map of the location. 

Campialba Phone number:  07 4124 3396 

Email:  office@campialba.com.au 

  

https://www.google.com.au/maps/place/Christian+Youth+Camps+Pialba+Inc./@-25.2857931,152.839184,17z/data=!3m1!4b1!4m5!3m4!1s0x6bec803179ca26bf:0x77463de6be037a4f!8m2!3d-25.285798!4d152.841378?hl=en
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Who Is Responsible for What? 
 

Making a camp work well is a team effort.  It includes the Committee of dedicated volunteers who 

represent the churches who own the site, staff who manage the facility, kitchen staff, camp 

coordinators, camp parents, cabin leaders, assistant leaders, volunteers and of course, the campers 

themselves.   

A clear understanding of people’s responsibilities always helps things go well.   

The diagram below depicts the chain of responsibility in place throughout the camp.
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Each of these people have a different role which can be summarised as follows 

CYC Committee 
The Committee is legally and morally responsible for oversight of the site, its operations and the 

running of camps on the site.  In a practical sense, the Committee is responsible for 

• Ensuring appropriate people are in place to undertake all aspects of camp management. 

• Creating an environment in which staff and volunteers can operate safely. 

• Overseeing the vision of Campialba. 

CYC Managers 
• Ensuring the site is ready, clean and safe for campers and staff. 

• Providing meals on time according to the program. 

• Liaising with Camp Coordinators regarding programming and other aspects of the camp 

operation. 

• As the only full time staff, the Managers will also be the agent of the committee in terms of 

helping people understand policy, procedure and their obligations during a camp. 

• Assisting with camp leader induction for matters outlined in this booklet. 

Kitchen Staff/Volunteers 
• Ensure meals are served in time to all campers. 

• Ensure kitchen is operated in accordance with the Fraser Coast/Campialba Food License and 

in accordance with all other kitchen procedures. 

• Maintain the kitchen and dining area in a clean and tidy way. 

Camp Coordinators 
• Responsible for all aspects of running the program.  This includes 

o Finding volunteers to work as cabin leaders. 

o Providing part of the induction for all leaders, camp parents, etc. 

o Planning the program and associated risk assessments. 

o Ensuring the safety of campers throughout the camp. 

o Appointing a suitable First Aid assistant. 

o Providing induction to cabin leaders and other leaders. 

o Recommendation of a study leader for the camp. 

o Working with Managers to ensure site is working well and left clean. 

Site Workers and Volunteers 
• Responsible for undertaking assigned duties in a safe manner. 

Camp Parents 
Camp Parents bring a level of maturity and life seniority to a camp which is otherwise normally 

organised by younger people.  The Camp Parents need to work closely with the Camp Coordinators 

to support them in their role.  Ways this can be done are 

• Assisting with difficult campers. 

• Undertaking duties from time to time required by the Camp Coordinators 

• Mixing with the campers to get a feel for how they are going and seeking out campers who 

need assistance. 

• Acting as First Aid Assistant 

• Subbing in to give time off to camp leaders who need some time out. 
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Cabin Leaders 
Cabin Leaders spend the whole camp with their assigned group of campers.  This relationship is 

critical to the sharing and modelling of the Gospel throughout the camp.  The specific role of the 

cabin leaders are 

• Share a room with your assigned campers. 

• Attend all aspects of the program with your group. 

• Report any issues to the Camp Coordinators 

• Provide guidance to your group as required. 

• Do quiet time with your cabin group each evening. 

• Keep an eye out for the group and ensure they are having a great time. 

• Be responsible for the group by firstly ensuring all group members are present at activities. 

• Organise aspects of the program as delegated by the Camp Coordinators. 

First Aid Assistant 
• Provide first aid for any injured campers or leaders.  A first aid kit is available in the camp 

kitchen. 

• Administer medication to campers according to prescription listed on the container and 

make records of each medication administered. 

• Complete incident reports for any first aid administered to be stored at Campialba by the 

Managers. 
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Miscellaneous Procedures 
 

Registration Process for Volunteers and Leaders 
All volunteers and leaders need to register online before participating in the camp.  Even though you 

may be well known to the Camp Coordinators or Camp staff, you will need to register.  This 

registration serves to keep our contact information about you up-to-date and also serves as our 

record-keeping of your participation in the camp. 

You will receive an email with a link to the registration form. 

Posting Material Online 
Camps are a great time and photos are a great way to remember them, but leaders are not 

permitted to take photos of campers without their permission.  In addition to this, leaders are not to 

post pictures of campers online at all.  Campialba has a list of any children whose parents have 

prohibited them from having their photo taken.  We have also made an undertaking to all parents 

that photos posted online will be posted responsibly without any identifying information.  Implicit in 

this is that those photos posted will be posted formally by Campialba rather than by volunteers in 

their personal online accounts.  If you take any pictures that you think need sharing, please forward 

them to office@campiabla.com.au and ask that they be shared by Campialba on your behalf. 

 

Connecting with Campers during or after camp 
When parents allow their children to come to camp, they do so with some normal assumptions.  

These assumptions are 

1. We will act protectively of their children at all times during camp. 

2. We will collect personal information from campers only for use at camp. 

3. Camp has a start and a finish time and doesn’t operate outside that time. 

4. They won’t get to know their child’s leaders personally, but will trust the camp to make good 

decisions about who leads their child’s group during camp. 

5. Following camp, the camp will not keep in private personal contact with their child without 

the knowledge and permission of the parent. 

Leaders, whilst friendly volunteers, are seen by parents as an agent/staff of Campialba.  For this 

reason, your interactions with campers are done in the name of Campialba. 

Camp leaders are not permitted to keep in private personal contact with campers outside of camp 

(either online or in any other way) without the express knowledge and permission of the child’s 

parents.  When done with the knowledge and permission of parents, the ‘relationship’ is then 

supervised by the legal guardian of the child (parent) and is not the ongoing responsibility of 

Campialba. 

If you would like to keep in touch with a camper or a camper would like to keep in touch with you 

following a camp, please either 

• Let the Camp Managers know and we will seek the permission of the parents on your behalf, 

or  

• Share your details with them and request that they need to get permission from their 

parents to make contact after camp.  Wait for them to contact you first, then during your 

mailto:office@campiabla.com.au
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first communication with them, expressly check again that they have the permission of their 

parents.  If there is no parental permission, let them know they need this first. 

Of course, all of this applies to people to who whom you have been introduced during camp.  If the 

camper was known to you prior to camp, or is also a person from your church and you already have 

a relationship with them through church, this procedure doesn’t apply.  However, any contact you 

have with them will be deemed to be part of your existing relationship with that person and our 

advice in any case is to make sure that any relationship with a minor is done only with the full 

knowledge and permission of that person’s parents. 

If you were to fly with an airline and subsequently were approached by the checkin staff on their 

own personal Facebook account asking to chat to you or catch up over coffee, you would see this as 

outside acceptable limits.  Even though our ministry is designed to impact the lives of children, we 

should never breach trust with the parents who have entrusted their children to us during camp. 

 

Dining Hall 
During camp, the dining hall is a hub of fun, food and fellowship.  To make this place a great place to 

be, some basic procedures apply. 

1. Always be on time for meals. 

2. Campers and their leaders should sit together at a table prior to the meal. 

3. Once all have arrived, the Camp Coordinators will say grace with the group before sending 

people for food table by table. 

4. At the end of each meal, one person from each table needs to wipe the table off with cloths 

provided. 

5. At the end of each meal, one group of campers needs to give the dining hall a quick sweep 

out and ensure all chairs are put in at tables in an orderly way. 

Hot drink facilities are available all throughout camp in the dining hall. 

Only kitchen staff are permitted in the camp kitchen.  A fridge is provided for campers and leaders if 

they wish to keep their own food and drinks.  That fridge is at the back of the dining hall. 
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Child Safety 
 

Campialba has a Child Safety policy designed to achieve several things. 

1. To keep campers and leaders safe. 

2. To show us what to do in a situation where somebody appears at risk of being unsafe. 

In a nutshell, if you become aware of a camper or leader (under 18) who is being harmed in some 

way either at camp or outside of camp, you need to report this to the Camp Managers or a member 

of the Camp Committee.  From there, those people will assist you with the right action to take.  

Camp Managers’ contact details are (07) 4124 3396 or office@campialba.com.au  The Committee 

can be reached on president@campiabla.com.au 

The Campialba Child Safety Policy is attached at the end of this document.  The Child Safety Policy 

doesn’t give practical advice on dealing with some of the common questions people ask.  Those 

matters are dealt with here. 

Sharing Cabins and other personal interactions 
Even though leaders share a cabin with their group, there are some specifics to know. 

1. You mustn’t be alone in the cabin with an individual camper at any time.  If all other 

campers leave the cabin and you are left with an individual camper, don’t panic.  Just move 

outside at a convenient moment.  If they are chatting to you, invite them to come with you 

to sit on the veranda. 

2. If a camper wishes to discuss something with you in private, you need to choose a place 

where you could easily be “interruptible” and not hidden away.  For example, on a veranda, 

under a tree, at the back of the dining hall between meals, etc. 

3. Leaders should never share a bed with a camper. 

4. People change clothes in cabins.  All campers come from families with differing thresholds 

for privacy.  For clarity, no leaders should be naked in their cabin at any time when campers 

are present.   Amenities are provided for showering, changing, etc. 

5. Leaders should not initiate physical contact with campers.  All physical contact should be 

limited to the “appropriate touch” boundaries. These include 

a. Appropriate contact during sporting and other games. 

b. Brief social touching limited to the shoulders and upper back – as in the case of a pat 

on the back or similar. 

c. No frontal hugging.  If a camper comes to hug you, you should simply turn side on 

and allow them to give you a brief hug from the side. 

d. If a camper poses a threat to the safety of themselves or others and needs to be 

restrained, this calls for a different approach.  This is a last resort and should only be 

done with at least two adults present.  It should only be done to remove the threat 

of harm.  Following the incident, an incident report must be completed explaining 

the circumstances and actions taken. 

e. Kissing of any sort is not permitted. 

  

mailto:office@campialba.com.au
mailto:president@campiabla.com.au
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Driving with Minors 
You are not permitted to drive a minor alone in your own vehicle without the permission of the 

minor’s parents. If there is a requirement for you to drive a minor somewhere, you must take 

another person in the car for that trip.  That person would preferably be another adult.  The Camp 

Coordinators need to be notified and approve of any such trip. 

 

Discipline 
We want our relationships with campers to take place in an atmosphere of love (Proverbs 13:24), 

peace (Psalm 119:165), respect (1 Thessalonians 5:12 ) and discipline (Hebrews 12:5-6,11). Campers 

come to Campialba to have a good time and in doing that they are part of a community who share 

their time, their space and ultimately themselves with others.  Families should raise their children by 

teaching children right from wrong (Proverbs 22:6); teaching them to respect people and property in 

a way which is consistent with Christian Biblical principles.  We work hard to hold truth, love, justice 

and mercy in equally high esteem. 

We believe that a child’s home is their primary place of learning good character and discipline.  To 

this end, we have an expectation that campers will be able to demonstrate good manners, respect 

for fellow campers, respect for leaders, use of appropriate language, care for the less fortunate, 

respect and care for property, truthfulness, integrity and morality.   

Good and God-honouring relationships are at the heart of all we do.  We do make rules for the good 

order and running of camp, but we recognize that no number of rules will replace the benefits of 

strong and healthy working relationships.  Commencing with a personal relationship with God 

himself, if all participants in camp have respect for those in authority, respect for those under their 

authority, respect for peers and respect for themselves, then we will have a camp which runs well 

for the benefit of all. 

During camp you may find you need to give boundaries to campers who have not behaved 

appropriately.  At Campialba we do not use “one size fits all” discipline strategies such as keeping all 

campers from an activity because of single person’s behaviour.  When it comes to responding to 

campers’ behaviour we respond to 

• Excellent behaviour with encouragement. 

• Ignorance with teaching 

• Apathy with encouragement 

• Broken relationships with reconciliation 

• Misbehaviour with chastening. 

• Repentance with forgiveness. 

Remember, we are not responsible for the long term discipline of any camper.  We only need to use 

strategies suitable for managing the situation at hand. 

Certainty is better than Severity 
When creating a consequence for a camper’s behaviour choices, it is better to do something you will 

certainly apply than something which is severe.  Through this the camper will learn that you are a 

person of your word and if you need to escalate the consequences, they will know that you are 

prepared to see it through.  
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Natural Consequences 
Natural consequences are consequences which are quickly discharged and befitting of the situation.  

For example, if a camper is littering, a natural consequence is to ask them to do some cleaning up.  If 

they have kept the group waiting for an activity, a natural consequence is that they go last to 

participate in that activity.  If a camper won’t be quiet at lights out time, they can have their energy 

used to doing some tidying up on the veranda to remove them from the immediate situation. 

Unnatural consequences such as making people do laps of the oval for talking too loudly at bedtime, 

or not allowing campers to be part of an activity tomorrow due to arriving late for dinner the day 

before.  These are not allowed. 

Consequences for poor choices should not be demeaning, but meaningful. 

Communication 
Communication is the key to making things work well.  When things don’t work well, often some 

improved communication practices could have made a difference.  During the camp, please keep in 

close communication with your immediate supervisor.    You should discuss the situation with your 

immediately supervisor if 

1. You are unwell. 

2. Have a concern regarding safety. 

3. Need to discuss strategies on how to handle a situation. 

4. Wish to have some time out. 

5. Have a misunderstanding, etc 

Leaders, Camp Parents and those involved in the camp program should normally discuss issues with 

the Camp Coordinators in the first instance. 

Staff and Volunteer Code of Conduct 
This policy statement applies to all those who work (paid or unpaid) for Campialba.  They will be 

referred to as “workers” in this policy. 

Excellent and God-honouring conduct is characterised by the quality of the relationships workers 

have with all others involved in working for Campialba. 

Campialba is committed to the highest ethical standards and therefore expects its workers to ensure 

that their conduct meets this standard by fulfilling their responsibilities to: 

• conduct themselves both personally and professionally in a manner that upholds testimony 

of the Lord Jesus Christ; 

• comply with the Campialba’s policies and procedures; 

• act in a lawful manner; 

• be accountable for their actions and decisions. 

As worker at Campialba you should be aware of the organisations policies and procedures. If you are 

uncertain about the scope or content of a policy with which you must comply, you should seek 

clarification from Campialba management.  

As a worker you are expected to: 

• perform your duties to the best of your ability and be accountable for your work 
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• carry out your duties in a professional competent and conscientious manner 

• follow reasonable instructions given by those in authority 

• comply with lawful directions 

• act honestly and in good faith in fulfilling your duties 

• be courteous and responsive in dealing with other people 

• work collaboratively with other workers at Campialba 

• dress in a manner which is suitable for the tasks you are undertaking. 

Whenever we have duty of care for minors, this duty includes (but is no limited to) 

• the provision of adequate supervision 

• ensuring grounds, premises and equipment are safe for people to use 

• providing medical assistance (if competent to do so), or seeking assistance from a medically 

trained person to aid a person who is injured or becomes sick, and 

• off a high standard of care to campers. 

• Take reasonable steps to ensure campers are not exposed to unnecessary risk of injury 

Safety 
All staff and volunteers at Campialba are responsible for safety.  This means doing the following 

1. Assessing situations to decide whether they are safe and acting appropriately if they are not 

safe. 

2. Following formal risk assessment processes on program activities 

3. Ensuring you follow all safety directions given by staff. 

Assessing Safety 
Before undertaking an activity, you should STOP, THINK, GO. 

STOP Stop and pause for a moment before the 
activity begins. 

THINK Think about the possible risks involved with the 
activity. 

GO Once you can ensure the activity is safe, you 
are right to go. 

 

For all program activities, a risk assessment form needs to completed.  The contents of this form 

then need to be shared appropriately with everybody who is involved in that activity.  Risk 

assessment forms are not designed to sit in the bottom drawer and gather dust.  They are a simple 

checklist to get people to act in a safe way. 
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What to do if … 
 

My campers are too hard to control 
Chat to your camp parents or camp coordinators about strategies to help.  Remember, just because 

you find them hard control doesn’t mean you have failed.  The whole team sometimes needs to get 

involved to help a camper do the right thing. 

I am tired and need a rest 
Check in with your camp coordinators and see if you can find a time on the program to get some 

personal space. 

I have lost something 
See the kitchen staff or camp staff.  Lost things usually end up at the kitchen. 

I hear something about a camper which makes me worry for their safety at camp or at 

home 
Report it straight away to the camp coordinators AND the camp managers.  They will work through 

the Child Safety policy regarding the matter. 

I have an accident and need medical attention 
See the first aid coordinator for the camp.  If the attention you need is urgent, phone 000. 

Have a concern about an activity we are doing 
See the camp coordinators during a quiet moment and explain the concern.  Camp coordinators are 

like you.  They appreciate input to help things go well. 

Lose one of my campers during an off-site activity 
Immediately call the camp coordinators or camp managers.  Do not send other minors out of your 

site to do a search.  Enlist the help of other adults to help.  Having said that, don’t panic.  Most cases 

of “lost people” are simply miscommunications and the person is probably not far away. 

There is a problem with the food at camp 
Tell the kitchen staff.  They would appreciate your feedback. 

Have a problem with interpersonal issues between campers 
Seek the help of your camp coordinators or camp parents to brainstorm ways to work through the 

issue. 

I loved being a volunteer so much that I would like to do it again 

Come again!  😊 
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Child Risk Management Strategy & Child Protection Policy 
Christian Youth Camps Pialba Inc. 

 

 
 

Purpose & Scope 
 

Purpose The purpose of this strategy and policy is to eliminate and minimise risk to child 

safety, to ensure the safety and wellbeing of all children and to provide written 

processes about the health and safety and appropriate conduct of the 

staff and children. 

Scope Children and staff (including full-time, part-time, permanent, fixed-term 

and casual employees), as well as contractors, volunteers and people 

undertaking work experience or vocational placements. 

Policy Owner Christian Youth Camps Pialba Inc Committee 

 
Revision Record 

Version  Approval Date  Authorised by  Effective Date  Review Cycle  Next Review  

1.0 Pending Campialba 
Committee 

14/4/2018 Annual April 2019 

      

      

 

Definitions 

 
“CYC” and “Campialba” refer to Christian Youth Camps Pialba Inc. 
 
“Committee” refers to the group of people who are listed as responsible persons with ACNC and also 
those others who are identified by those responsible persons as members of the Committee. 

 
“Child” refers to a child aged under 18 years of age who is undertaking activities at Campialba. 

 
“Staff Member” refers to a person working in any capacity for Campialba (paid or volunteer) including 

those involved in leading or administration, committee members, bus drivers, youth leaders, hut 

leaders, camp coordinators, camp parents, cleaners, property workers, trainers, coaches or referees 

and volunteer roles. 

 

Child Risk Management Strategy 

Policy Statement and a Statement about Commitment 

Campialba is committed to the safety and wellbeing of children. In accordance with sections 171 and 

172 of the Working with Children (Risk Management and Screening) Act 2000 (Qld), Campialba is 

dedicated to eliminating and minimising risks to child safety through this Strategy. 
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This Child Risk Management Strategy is evidence of Campialba’s commitment to the safety and 

wellbeing of children and the protection of children from harm in fulfilment of the requirements of 

section 3(1)(a) of the Working with Children (Risk Management and Screening) Regulation 2011 (Qld). 

Implementation 

In practice, Campialba’s commitment to acting in accordance to the Working with Children (Risk 

Management and Screening) Act (“the Act”) to ensure the safety and wellbeing of children means that 

it will implement the measures outlined below in points 1 - 8. 

1. Conduct Expectations 

Staff members are expected to always behave in ways that promote the safety, welfare and well-being 

of children and young people. They must actively seek to prevent harm to children and young people, 

and to support those who have been harmed. 

Specifically: 

• Staff members should avoid situations where they are alone in an enclosed space with a child. 

• When physical contact with a child is a necessary part of the activity being undertaken, staff 
must exercise caution to ensure that the contact is appropriate and acceptable. Staff must 
always advise the child of what they intend doing and seek their consent. 

• Staff must not develop a relationship with any child that is, or that can be interpreted as 
having a personal rather than a “professional” interest in a child. 

• Staff members must not have a romantic or sexual relationship with a child. 

This commitment is evidence of the Campialba’s fulfilment of the requirements of section 3(1)(b) of 

the Regulation. 

2. Recruitment, Selection, Training and Management Procedures 

Campialba is committed to recruiting, selecting, training and managing staff members in such a way 

that limits risks to children. In particular, Campialba will: 

• Ensure that its recruitment and selection procedures act to reduce the risk of harm to children 
from employees via: 

o Accurate descriptions of tasks being undertaken, whether a Blue Card is necessary for 
the candidate, the responsibilities and supervision associated with the position, the 
nature and environment of the service provided to children, and the experience and 
qualifications required. 

o Advertising the position with a clear statement identifying whether candidates will be 
subject to checks or Blue Card screening, a police check, referee checks, identification 
verification, and the requirement to disclose any information relevant to the 
candidate’s eligibility to engage in activities including children. 

o A selection process that includes assessing the application and referee and other 
checks (as identified above) based on the position requirements. 

• Ensure that its training and management procedures act to reduce the risk of harm to children 
from employees via: 

o Management processes that are consistent, fair and supportive. 

o Supportive processes for staff when they are experiencing challenges, such as 
mentoring, mediation, conflict resolution, coaching and additional training. 

o An induction program which thoroughly addresses the Campialba’s policies and 
procedures, particularly its expectations regarding child risk management and to 
assist employees to understand their role in providing a safe and supportive 
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environment for children. 

o Training new and existing staff on an ongoing basis in the following areas to enhance 
skills and knowledge and to reduce exposure to risks: 

▪ The Campialba’s policies and procedures 

▪ Identifying, assessing and minimising risks to children 

▪ Handling a disclosure or suspicion of harm to a child 

• Keeping a record of the training provided to employees. 

This commitment is evidence of the Campialba’s fulfilment of the requirements of section 3(1)(c) of 

the Regulation. 

3. Handling Disclosures or Suspicions of Harm 

Any of the following types of concerns or reports regarding children under the age of 18 shall be 

reported and managed under the Child Protection Policy and the Child Protection Procedure: 

• Staff with concerns about a case of sexual abuse or likely sexual abuse; 

• Staff with concerns about a case of sexual or physical abuse; and 

• Staff who have received a report of inappropriate behaviour by another staff member towards a 

child of any age. 

If Campialba receives a report of inappropriate behaviour by a staff member towards a child, the 

behaviour not only needs to be reported under this policy, but the matter needs to be dealt with as a 

reported breach of the Staff Code of Conduct.  

In accordance with the Child Protection Act 1999, if any staff member is aware or reasonably suspects 

harm has been caused to a child under 18 years and the harm has not been reported 

under the Child Protection Policy, the staff member must report the harm to Campialba’s Committee 

President or other delegated person in authority. The types of harm reported may include emotional 

or psychological abuse or neglect or sexual exploitation. 

If the President is aware or reasonably suspects the harm has been caused and that the child is in 

need of protection, the President must report the harm or suspected harm to the Chief Executive of 

the Department of Communities, Child Safety and Disability Services (or other department 

administering the Child Protection Act 1999). In assessing whether a child is in need of protection, the 

President will consider the “Significant Harm Test” and the “Parent Willing and Able Test” as detailed 

in Campialba Child Protection Procedure, as well as utilise the Department of Communities, Child 

Safety and Disability Services’ Child Protection Guide resource. 

Please refer to Campialba Child Protection Procedure for information on the process for reporting  
all types of harm, including sexual abuse. 

To report any type of harm, all staff members should use the Report of Suspected Harm or Sexual 

Abuse Form in Appendix 2 of this Strategy (or equivalent). 

This commitment is evidence of Campialba’s fulfilment of the requirements of section 3(1)(d) of the 

Regulation. 

4. Managing Breaches of this Child Risk Management Strategy 

Campialba is committed to appropriately managing breaches of this Child Risk Management Strategy 

in accordance with its other relevant policies.  This is evidence of fulfilment of the requirements of 

section 3(1)(e) of the Regulation. 

https://www.communities.qld.gov.au/childsafety/partners/our-government-partners/queensland-child-protection-guide/online-child-protection-guide
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5. Implementing and Reviewing the Child Risk Management Strategy 

This Strategy in its entirety and its related policies and procedures are evidence of fulfilment of the 

requirements of section 3(1)(f)(i) of the Regulations relating to implementation. 

The introduction to this Child Risk Management Strategy and the “Compliance and Monitoring” 

section below state Campialba’s commitment to reviewing the Strategy annually and are evidence of 

fulfilment of the requirements of section 3(1)(f)(i) of the Regulation relating to review. 

6. Blue Card Policies and Procedures 

Campialba is committed to acting in accordance with chapter 8 of the Working with Children (Risk 

Management and Screening) Act relating to the screening of employees in such a way that limits risks 

to children. In particular, Campialba will: 

• Require relevant prospective or current employees, volunteers, trainee children and other 

persons as relevant to apply for a Blue Card or Exemption Notice, and check the validity and 

appropriateness of any currently held notices as appropriate, in accordance with Campialba’s 

position descriptions and the Act. 

• Complete an Authorisation to confirm a valid card application when necessary 

• Submit a Change in police notification form when notified by employee that such a change 

has occurred 

• Not allow a person to continue to work with children if their Blue Card or Exemption Notice is 

cancelled or suspended or a negative notice is received after a change of police information 

• Submit a No longer with organisation form when appropriate 

• Appoint a contact person who will be responsible for managing the screening process and all 

related documentation and records 

• Keep written records of all the above actions, decisions and outcomes, including the dates of 

expiry of Blue Cards and Exemption Notices 

• Ensure that all information in relation to Blue Cards and Exemption Notices is kept 

confidential 

• Act to remind employees to keep their Blue Card or Exemption Notice up to date 

• This commitment is evidence of Campialba’s fulfilment of the requirements of section 

3(1)(f)(ii) of the Regulation. 

7. High Risk Management Plans 

Campialba is committed to identifying risks, assessing risks, eliminating and minimising risks and the 

monitoring of risk to the safety of children on an ongoing basis. Campialba will utilise various risk 

management tools to assist it in this process and will keep appropriate records of decisions made and 

actions taken in relation to risks to children. 

This commitment is evidence of Campialba’s fulfilment of the requirements of section 3(1)(g) of the 

Regulation. 

8. Strategies of Communication and Support 

Campialba’s commitment to making this Child Risk Management Strategy available to children, 

parents and employees via its website is evidence of fulfilment of the requirements of section 

3(1)(h)(i) of the Regulation. 
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Campialba is committed to training employees in relation to risks to children and will conduct this 

training regularly via annual formal training events, informal meetings and regular discussions 

between managers and staff, and this is evidence of fulfilment of the requirements of section 

3(1)(h)(ii) of the Regulation. 

Responsibilities 

Campialba Site Manager is responsible for developing and implementing procedures to ensure it 

fulfils its obligations under this policy. All employees at Campialba are responsible for acting in 

compliance with this Child Risk Management Strategy and related policies and procedures. 

Compliance and Monitoring 

Campialba is committed to the review of this strategy at least biennially. Campialba will also record, 

monitor and report to the Committee any breaches of the Policy or Strategy. 

 

Summary of Reporting Harm 

Who  What abuse  Test  Report to  

All staff Sexual Awareness or a 

reasonable suspicion. 

Sexually abused or 

likely to be sexually 

abused. 

President, through 

to Police. 

All Staff Physical, psychological, 

emotional, neglect, 

exploitation. 

Significant harm. 

Parent may not be 

willing and able. 

President, through 

to Child Safety. 

All Staff Any Not of a level that is 

otherwise reportable 

to Child Safety, refer 

with 

consent. 

President, through 

to Family and Child 

Connect. 

President Any Not of a level that is 

otherwise reportable 

to Child Safety, refer 

without 

consent. 

Family and Child 

Connect 

Any member of 

the public 

Any Significant harm. 

Parent may not be 

willing and able. 

Child Safety. 
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Form for Report of Suspected Harm or Sexual Abuse Private and Confidential 

 
Date: 

Organisation:  Christian Youth Camps Pialba Inc. 

   Phone:  07 4214 3396 

President: Person Submitting Report: 

 
DETAILS OF CHILD/CHILD HARMED OR AT RISK OF HARM/ABUSE: 

Legal Name: Preferred Name: 

DOB: Sex:  Female ☐ Male ☐ 

Year Level: Cultural Background: 

Aboriginal ☐ Torres Strait Islander ☐ Aboriginal and Torres Strait Islander ☐ 

Does the child/child have a disability? No ☐ Yes ☐ If Yes: is disability verified under EAP? Yes ☐ No ☐ 

Specify Disability Category: 

Child/Child’s Residential Address: Phone: 

Child’s Personal Mobile: 

 
FAMILY DETAILS 

Parent/caregiver 1: Relationship to Child/Child: 

Address (if different from child): 

Phone:  (H): (W): (M): 

Parent/caregiver 2: Relationship to Child/Child: 

Address (if different from child): 

Phone:  (H): (W): (M): 

Is the child/child living in out of home care: Yes ☐ No ☐ 

Custodial Information: (details if relevant) 

 
TYPE OF SUSPECTED HARM OR RISK OF HARM: (more than one can be ticked) 

Suspected Harm Suspected Risk of Harm 

❑ Physical Abuse Sexual Abuse ❑ Physical Abuse Sexual Abuse 

❑ Emotional Abuse ❑ Neglect ❑ Emotional Abuse ❑ Neglect 

❑ Self-harm & parents not acting protectively ❑ Self-harm & parents not acting protectively 

❑ Substance abuse & parent not acting protectively ❑ Substance abuse & parent not acting protectively 

❑ Other (specify) ❑ Other (specify) 

Is there suspected harm or risk of harm to an unborn Child?  Yes  Not Applicable 

 
PERSON ALLEGED TO HAVE CAUSED THE HARM OR ABUSE 

☐ Adult family member ☐Child family member ☐Other adult 

☐ Other child / other child ☐Unknown ☐Self harm 

Name: 
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Name of staff member making report to the 

Statutory Agency if not the President: 

 
Position: 

 
Signature: 

 
Date: 

President: Signature: Date: 

President’s email address: 

Response requested Campialba: 

 

ACTION TAKEN 

Form was faxed or emailed to (please tick which agencies 

□ 
Queensland Police Service 

the form was sent to):  

  

  

 

□ 
Department of Child Safety 

 Regional Intake Line 

  

  

 

□ 
Family and Child Connect 

   

   

 

 

Confirm receipt of faxed or emailed form and ensure original is stored in a secure location along with any other 

documentation collected for the purpose of this report. 

PROVIDE ALL INFORMATION YOU HAVE WHICH LED TO THE SUSPICION OF HARM OR ABUSE (Attach extra pages if 

necessary). 

Details of any harm and/or sexual abuse to the child – please include: Time and date of the incident; source of information; 

details of person alleged to have caused the harm or sexual abuse; physical appearance of any injury; immediate and 

ongoing safety concerns; any disclosures made by child; any previous incidents of harm; behavioural indicators of harm; 

presence of any medical needs or developmental delays; and if the information relates to an unborn child, the alleged risk to 

the unborn child. 

Please indicate the identity of anyone else who may have information about the harm or abuse 

Additional information provided as an attachment YES  ☐ NO ☐ 
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Child Protection Policy 

The care and safety of children - particularly those at Campialba - is fundamental to our ministry. 

We believe that children are of great value to God, that their intellectual, physical, spiritual and social 

development is also of great importance and that we are responsible to provide an environment for 

them that is safe and conducive to their ongoing development. 

All members of the staff have an important contribution to make towards the ministry of Campialba. 

They have a responsibility to meet the requirements of legislation in terms of child safety and to 

ensure that all children can work in a safe and fair environment.  

Likewise, staff members are responsible for their own actions and they have the right to work in a 

safe and fair environment. 

The development of staff is an important component of the care Campialba has for its staff. Jesus is the 

Master Teacher and is the perfect model of servant leadership. Teachers need to strive to be like Jesus 

by precept and example. 

 

 

Definitions 

Section 9 of the Child Protection Act 1999 - “Harm”, to a child, is any detrimental effect of a 

significant nature on the child’s physical, psychological or emotional wellbeing. 

1. It is immaterial how the harm is caused. 

2. Harm can be caused by— 

a. physical, psychological or emotional abuse or neglect; or 

b. sexual abuse or exploitation. 

3. Harm can be caused by— 

a. a single act, omission or circumstance; or 

b. a series or combination of acts, omissions or circumstances. 

 
Section 10 of the Child Protection Act 1999 - A “child in need of protection” is a child who— 

1. has suffered significant harm, is suffering significant harm, or is at unacceptable risk of suffering 

significant harm; and 

2. does not have a parent able and willing to protect the child from the harm. 
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Health and Safety 

Campialba has written policies in place about the health and safety of its staff and children in 

accordance with relevant workplace health and safety legislation1. 

Responding to Reports of Harm 

When Campialba receives any information alleging 'harm'2 to a child (other than harm arising from 

physical or sexual abuse) it will deal with the situation compassionately and fairly so as to minimise 

any likely harm to the extent it reasonably can. Information relating to physical or sexual abuse is 

handled under obligations to report set out in this policy3. 

Conduct of Staff and Children 

All staff, contractors and volunteers must ensure that their behaviour towards and relationships with 

children reflect proper standards of care for children. Staff, contractors and volunteers must not 

cause harm to children4. 

Reporting Inappropriate Behaviour 

If a child considers the behaviour of a staff member to be inappropriate, the child should report the 

behaviour to Campialba management or leadership staff. 

Dealing with Report of Inappropriate Behaviour 

A staff member who receives a report of inappropriate behaviour must report it to the President or 

his/her delegate.  

If Campialba receives a report of inappropriate behaviour by a staff member towards a child, the 

behaviour not only needs to be reported under this policy, but the matter needs to be dealt with as a 

reported breach of the Staff Code of Conduct.  

 

Reporting Abuse or Harm 

Reporting Sexual Abuse7
 

If a staff member becomes aware, or reasonably suspects in the course of their employment at 

Campialba, that a child has been sexually abused by another person, then the staff member must give 

a written report about the abuse or suspected abuse to the President or to a committee member of 

Campialba immediately. 

If the staff member who becomes aware or reasonably suspects sexual abuse is Campialba’s 

President, the person must give a written report about the abuse, or suspected abuse to a police 

officer immediately and must also give a copy of the report to a member of the committee. 

The President or the committee member must immediately give a copy of the report to a police 

officer. 

A report under this section must include the following particulars:- 

1. the name of the person giving the report (the first person); 

2. the child’s name and sex; 

3. details of the basis for the first person becoming aware, or reasonably suspecting, that the 

child has been sexually abused by another person; 

4. details of the abuse or suspected abuse; 
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5. any of the following information of which the first person is aware:- 

a. the child’s age; 

b. the identity of the person who has abused, or is suspected to have abused, the child; 

c. the identity of anyone else who may have information about the abuse or suspected 

abuse8. 

Reporting Likely Sexual Abuse9
 

If in the course of their employment at Campialba the employee believes, a child is likely to have been 

sexually abused by another person, then the staff member must give a written report about the 

suspicion to the President or to a committee member immediately. 

The President or committee member must immediately give a copy of the report to a police officer. 

If the staff member who becomes aware or reasonably suspects likely sexual abuse is Campialba’s 

President, the person must give a written report about the suspicion to a police officer immediately 

and must also give a copy of the report to a committee member. 

A report under this section must include the following particulars:- 

1. the name of the person giving the report (the first person); 

2. the child’s name and sex; 

3. details of the basis for the first person reasonably suspecting that the child is likely to be 

sexually abused by another person; 

4. any of the following information of which the first person is aware:- 

a. the child’s age; 

b. the identity of the person who has abused, or is suspected to be likely to abuse, the 

child; 

c. the identity of anyone else who may have information about suspected likelihood of 

abuse10. 

Consequences of Breach of Policy 

Conduct which breaches this policy may result in police investigation and criminal penalties as 

decided by legal processes. Further, breaches of this policy will attract Campialba-imposed penalties 

additional to any imposed by law which for a staff member may include termination of employment. 

Awareness and Training13
 

Campialba will inform staff, children and parents of its processes relating to the health, safety and 

conduct of staff and children in communications to them and it will publish these processes on its 

website. 

Campialba will train its staff in processes relating to the health, safety and conduct of staff and 

children on their induction and will refresh training at least every two years but preferably annually. 

Implementation and Accessibility of the Processes14
 

Campialba will ensure it is implementing processes relating to the health, safety and conduct of staff 

and children by auditing compliance with the processes annually. 

Processes relating to the health, safety and conduct of staff and children are accessible on Campialba 

website and will be available on request from Campialba administration. 



Campialba Volunteer and Staff Induction Manual  Page 26 of 26 
 

Risk Assessment Form 
 

Activity  

Date  

Person in Charge  

 

Spot the Risk Assess Fix the Risk 

Identify the 

work task or 

activity? 

What are the hazards 

associated with each activity? 

Is the risk 

associated with 

the hazard low, 

moderate, 

significant or 

high? 

If the risk is deemed 

unacceptable for the 

task, what will be done 

to reduce or remove the 

risk? 

By  

whom?  

By when?  

      

      

      

      

      

      

      

 

 


